The problems set by mass society and the need for planning
it engenders are, therefore, not peculiar to the totalitarian countries.
They are a pervasive world phenomena. Formerly, in the liberal
democracies, the ruling classes were educated for their careers
and the masses did not have any political or social power. Conse-
quently, their lack of political or other culture, was no serious
social danger. On the other hand, their ignorance was a welcome
force making for the smooth working of the society. Now, their
ignorance becomes a menace to the society when they achieve
political power. They become the dupes of any clever demagogue.
He imposes on them his iron rule, by gaining control, with their
help, of the economic, administrative, military and propaganda
machinery. Shaw, by his Fabian tracts and more so by his
plays, played a conscious part in attacking the forces of decivilization
and political violence in Britain. The theatre to Shaw was
a factory of thought,   a prompter of con-
cience, an elucidator of social conduct, an
armoury against despair and dullness, and
a temple of the Ascent of Manl1
He was convinced
that fine art is the subtlest, the most seduc-
tive, the most effective instrument of moral
propaganda in the world, excepting only
the example of personal conduct; and I
waive even this exception in favour of the
art of the stage, because it works by
exhibiting examples of personal conduct
made intelligible and moving to crowds of
unobservant, unreflecting p'eople to whom
real life means nothing*
Again, in The Dark Lady of the Sonnets, Shakespeare is made to
tell the Queen:
1.    Preface to the Theatre in the Nineties, G. B. Shaw.
2.    Preface to Mrs. Warren's Profession.
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